
COMMUNITY 
INPUT 

LOCAL AREA 
FOCUS GROUP 

MEETINGS 

PUBLIC MEETING 
• Group discussions to seek community feedback on 

key traffic, parking and travel issues 

FAMILIARISATION 
• Site Inspections 
• Review Council Files

FORM LOCAL AREA FOCUS GROUP (LAFG) 
• Comprises of residents, Councillors, Consultant and

Council

DATA COLLECTION 
• Traffic and Parking Surveys including bicycles and

pedestrians 
• Any recorded crashes, including pedestrians and bicyclists

LOCAL AREA FOCUS GROUP MEETING #1 
• Identify issues, problems and priorities
• Community Feedback Summary 
• Issues Paper Report

RANKING OF LATM LOCATIONS & TREATMENTS 
• Any reported casualty crashes (including cyclists and

pedestrians) on local streets over the proceeding five years 
• Traffic volume generally greater than 1000 vehicles/day 
• 85th Percentile speeds generally above 50km/h 
• Identified through traffic routes
• Area-wide impacts

LOCAL AREA FOCUS GROUP MEETING #2 
• Development of LATM scheme 
• Establish Objectives of LATM scheme 
• Consider Range of Possible Solutions using Selection Criteria 
• Formulate a proposed LATM scheme 

COMMUNITY CIRCULAR 
• Circular to community, Council and Council

committees’ feedback on proposed LATM scheme

LOCAL AREA FOCUS GROUP MEETING #3 
• Review and consider responses 
• Amend LATM scheme, if necessary
• Seek opinion on possible location of treatments 

CONSULTANT REPORT TO LOCAL AREA FOCUS GROUP 
• Prepare Recommended LATM scheme for Local Area

Focus Group 

RECOMMENDED LATM SCHEME 
• Advise community of Recommended LATM scheme and invite

them to Council Meeting to consider LATM recommendations 
• Based upon the Recommended LATM scheme agreed by the

LAFG, officers will write a Council report on the
recommendations for Council consideration.

COUNCIL MEETING 
• To consider recommendations of LATM study 

ADVISE COMMUNITY OF ADOPTED LATM SCHEME 
• Advise Community of Adopted LATM scheme via 

Council website

IMPLEMENTATION (SUBJECT TO AVAILABLE BUDGET) 
• Officers will implement any adopted actions in

accordance with the Adopted LATM scheme 

MONITORING AND REVIEW 
• Each LATM scheme will be reviewed 12 months after 

implementation to monitor effectiveness and safety 
• Advise Councillors and post result on Council’s website 

Appendix A


