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7.1.4 Glen Waverley Civic Precinct Project- Project Update 

7.1.4 GLEN WAVERLEY CIVIC PRECINCT PROJECT- PROJECT UPDATE 
 

Responsible Manager: Daniel Dowling, Manager Property and City Design 

Responsible Director: Peter Panagakos, Director City Development 
 
RECOMMENDATION 

That Council 

1. Notes that work has progressed on the Glen Waverley Civic Precinct Project (Project), since 
Council’s consideration and resolution at its 26 September 2023 meeting and that the 
building design has significantly evolved and changed with the form, detail and layout of 
the building having advanced significantly from the schematic design.  

2. Notes that there are five Milestones to be completed during the life of this Project (as 
shown in Table 1 in this report) and that Milestones 1, 2 and 3A have been completed.  

3. Notes that whilst there have been cost savings relating to construction costs, additional 
facade detailing, a fully operational wall in the civic hall and the early works package 
which had not been factored in at the time of the schematic design and this has eroded 
these savings.  There is however an approximate $8million saving in the total project cost 
based on the latest cost plan (inclusive of the early works package) when compared with 
the schematic design estimated costs.  The total project cost remains at more than 
$110million.  

4. Resolves and adopts the Milestone 3A Summary Report at Attachment 1, inclusive of the 
recommended design outcome for community consultation in accordance with Council’s 
Community Engagement Policy and Framework to seek community views on the project 
with a report on the feedback received to be presented to a future Council meeting for 
consideration.  

5. Notes that with Milestones 1-3A completed, Council will, following the community 
consultation, consider moving to the next steps of the Project which are: 

a) progressing Milestone 3B, preparing and lodging an application for a planning permit 
for works within the Heritage Overlay (HO71); 

b) progressing Milestone 4, contract documentation and a tender for construction; and 

c) in due course consideration of a report to award a tender for construction to 
commence.  

6. Notes that Council is still awaiting notification from the Suburban Rail Loop Authority 
regarding the acquisition of Council’s carparks at Montclair Avenue, and whilst this is 
expected to occur before the end of 2025 the exact timing of the acquisition including 
when Council may ultimately be paid are not yet known.   

7. Notes that the current indicative timeframe that is being worked to is a tender release 
date of Q3 2026 and construction commencing in 2027 (this may change and is still being 
reviewed).  Matters that will affect this timing include the outcome with Zinfra on the new 
substation, confirmation on acquisition and the estimated date Council will receive funds 
from the SRLA for the acquisition of Council’s car parks at Montclair Avenue, as well as 
decanting from the library (decision on timing likely to be post receiving tenders). 
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INTRODUCTION  

The purpose of this report is to discuss the evolution of the design and present to Council the 
Milestone 3A Summary report prepared by Lyons for the redevelopment of the Glen Waverley 
Civic Precinct Project (Project).   
 
The report recommends that Council accepts and adopts the Milestone 3A Summary Report 
(Attachment 1), and the recommended design option and undertakes community consultation in 
accordance with Council’s Community Engagement Policy and Framework to seek community 
views on the Project.  Should Council resolve to undertake community consultation, a report on 
the feedback received will be presented to a future Council meeting for consideration.  
 
COUNCIL PLAN STRATEGIC OBJECTIVES 

Inclusive Services 
Renew our community assets to deliver contemporary services. 
Deliver high performing services. 

 

BACKGROUND 

Council has considered numerous reports on the Project since its inception.  There have been 
various design studies that culminated in the schematic design report in 2022 (Schematic Design) 
for which community consultation was conducted from 12 July to 23 August 2023 and the 
outcome reported back to Council at its meeting on 26 September 2023.  A link to the Council 
report and decisions are here: 
26 September 2023 - Council Meeting 

26 September 2023 - Council Meeting Minutes 

At its meeting of 26 September 2023, in moving to the detailed design Milestones of the Project, 
Council amongst other matters resolved as follows: 
 “3. Directs that the following matters be further considered by officers and the Glen Waverley Activity Centre 

Advisory Committee (Advisory Committee) during the Detailed Design stage:  

 
a. Ensuring that the community events and meeting spaces to be designed are flexible and highly 

configurable multi-purpose spaces that can be used for a range of purposes including larger events, 
performances and smaller community group meetings. 

b. Revisiting the design, form and architectural features of the building so that they are simplified and 
sympathetic to and sit harmoniously with the existing Harry Seidler designed Civic Building. 

c.  Opportunities for increased landscaping and greenery being incorporated into the design and areas 
immediately surrounding the site, including maximising opportunities for canopy trees and water 
sensitive urban design. 

d.  Any other opportunities to improve the design which are responsive to the community consultation 
feedback. 

4. Directs that officers and the Advisory Committee identify value management opportunities within the 
current design with an aim of reducing the overall cost. “ 

 
(Council Decisions) 

https://www.monash.vic.gov.au/files/assets/public/v/1/about-us/council/agendas/2023/26-september/7.1.5-re-imagining-glen-waverley-a-proposed-new-glen-waverley-civic-precinct.pdf
https://www.monash.vic.gov.au/files/assets/public/v/3/about-us/council/agendas/2023/26-september/26-september-2023-council-meeting-minutes.pdf
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Scope of Services  
Council at its meeting on 27 February 2024, awarded the Tender for Consultancy Services 
(Architectural and other design services) for the Glen Waverley Civic Precinct Project to Lyons 
Architects (Lyons). The scope of services to be delivered by Lyons includes the milestones and 
tasks listed in Table 1 below.   

Table 1 - Milestones 

Milestones Task 
1 Return Brief & Value Management  

•  Preliminary investigation, development and interrogation of the Brief and 
Schematic Design prepared by ARM.  

•  Undertake value management.  
 Prepare a detailed programme. 

2 Design Development 
•  Preliminary selections of materials and finishes.  
•  Detailed and targeted engagement with users and stakeholders.  
•  Following presentations and workshops, a detailed design report will be 

prepared on the preferred design. 
3A  
 
 
 
3B 

Detailed Design & Planning Permit (if required) 
• Develop a detailed design including final selection of materials and 
structures.  
 
•  Prepare and submit a permit application (if required) including traffic 

assessment report, heritage advisor’s report, waste management report. 
 
The report to Council at the end of this milestone will seek a decision on 
progressing to Milestones 4 & 5. 

Hold Point: The following milestones are subject to a Council decision to proceed: 
4  Contract/Construction documentation 

•  Prepare detailed documentation drawings, specifications and schedules to 
enable construction.  

•  Preparation of the tender for a building contract. 

5 Construction 
Building contract awarded and construction commences. 

 

DISCUSSION 

Since the appointment of Lyons, there has been a significant amount of work completed on the 
Project.   

The building design is significantly different from that developed under the Schematic Design by 
ARM Architects.  It is an evolution in the design of the building and responds to the resolution of 
Council (above) and in particular recommendation 3b.  
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The façade detail and detailing has undergone a number of reviews culminating in a final 
recommended option.  The options and recommended option can be found at Attachment 2 – 
Façade Design Development.  

The Project has reached the Hold Point referred to in Table 1 above, with the recent completion of 
Milestone 3A – Detailed Design.  It is recommended that Council progress to community 
consultation on the preferred option and receive and consider a report on the outcome of the 
community consultation.  Council will consider all feedback along with officers’ responses and any 
changes to the design, if necessary.  Council at that time will also consider moving to the next 
stage(s) of the Project being Milestones 3B (Planning) and 4 (detailed documentation drawings, 
specifications etc) and these are able to occur at the same time.  This will lead to the tendering of 
the Project at the appropriate time.   

The current indicative timeframe that is being worked to, is a tender release date of Q3 2026 and 
construction commencing in 2027 (this may change following the review).  

Matters that will affect the timing include: 

 the outcome of negotiations with Zinfra on the new substation,  
 confirmation of acquisition and estimated date Council will receive funds from the 

Suburban Rail Loop Authority for the acquisition of Council’s land at Montclair Avenue, and  
 the decanting (and time needed) of the library, a decision on which is likely to be reached 

post awarding of tenders.  Consideration is currently being given to the provision of Library 
services during construction.  

EVOLUTION OF THE DESIGN 

MILESTONE 1: Return Brief + Value Management        

During Milestone 1: Review of the Schematic Design prepared by ARM Architecture to identify 
opportunities in response to the Council resolution as summarised below: 

3.a. Ensuring that the community events and meeting spaces to be designed are flexible and highly 
configurable multi-purpose spaces that can be used for a range of purposes including larger events, 
performances and smaller community group meetings. 
 

Design response: 

 Review the auditorium style space with fixed tiered seating, not only in regard to its restricted 
functionality, but having regard to maintenance and usability issues. 

 Explore the integration of hyper-flexible activity-based spaces. These may include but are not 
limited to:  
▪ Community meeting rooms for medium to generous sized events, integrated AV, flexible 

seating layout and adjacent catering support services.   
▪ Flexible studio style spaces for community run workshops and activities, integrated AV and 

resilient surfaces that can support higher levels of ‘wear-and-tear’    
▪ Traditional meeting rooms, for between four persons and thirty people. These can be 

tailored to suit a range of seating arrangements and AV requirements.  
▪ Tiered conference style space with informal seating configuration.  
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3.b. Revisiting the design, form and architectural features of the building so that they are simplified and 
sympathetic to and sit harmoniously with the existing Harry Seidler designed Civic Building. 

 

Design response: 

 The design approach should celebrate the community, reflecting the unique identity of the 
people living in Monash. The design should aim to embody representation, giving occupants an 
opportunity to feel more connected to the architecture and the wider precinct. 

 Development of an innovative and highly sustainable facade design. Refrain from overly 
complex ornamentation or geometries. 

 To ensure harmony with the surrounding site, as well as enhancements to functionality and 
community appeal. The design approach should consider key adjacencies, particularly along 
Kingsway, Springvale Road, and the potential future development site to the north. The project 
has the potential to create a more cohesive urban fabric and stronger connections between the 
new buildings and its surroundings. 

 

Having reviewed the Schematic Design the form (bulk and scale) and the façade became the most 
significant changes from the Schematic Design.  The following key principles were established: 

1. Maximise the public realm 
2. Respect the Harry Seidler designed Civic Centre building 
3. Establish a green permitter 
4. Maintain Springvale Road aspect 
5. Shelter the public realm from south-westerly winds 
6. Define the end of Kings way and create a strong sense of arrival 
7. Create a visually prominent civic anchor. 

 

Façade  

The façade of the schematic design was considered to be overly complex.  It did not demonstrate 
consideration to the site’s cultural history or the character of the surrounding neighbourhood.   

Extensive studies were undertaken to reach a decision on the final material selection.  This 
included consultation with traditional owners to understand the cultural history of the site and 
considering the local character of the surrounding neighbourhood to the site.  There were a 
number of façade detailing options identified (Attachments 1 & 2) culminating in the final 
recommended design. 

The site is located on the unceded lands of the Wurundjeri Woi Wurrung people of the Eastern 
Kulin Nation, with the broader City of Monash also encompassing Bunurong lands and waters.  

Detail of this cultural narrative can be found in the Milestone 3A Summary Report. 

3.c.: Opportunities for increased landscaping and greenery being incorporated into the design and areas 
immediately surrounding the site, including maximising opportunities for canopy trees and water 
sensitive urban design. 
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Design response: 

▪ The Public Realm 

Several areas of design opportunity were identified: 

▪ Enhance connectivity between the new civic building and the existing Seidler building. 
▪ Designing a welcoming entry statement that serves as a visual link between the new 

building and the Seidler building. 
▪ Integrating more green spaces and biophilic elements into the public realm. 
▪ Incorporating public art and cultural elements that celebrate the architectural legacy of the 

Seidler building while introducing new artistic expressions. 
▪ Incorporating water sensitive urban design principles to manage stormwater runoff and 

improve water quality. 
▪ Opportunities to strengthen pedestrian connection between Kingsway retail strip, public 

transport, and other community infrastructure.  
 

▪ Tree Retention 
There is a significant opportunity in developing the building form and siting such that it allows 
for the maximum number of existing trees and landscape to be retained on site. There is 
potential to retain some of the existing trees to the south of the site, within the on-grade car 
parking. 

 
4. Value Management 

Design response: 

The following preliminary list of project scope items was identified as potential value management 
opportunities.  

1. Strategic design review of the Civic Hall functional requirements, establishing opportunities 
for a reduction in overall size.  

2. Review and rationalisation of Civic Hall scope, including omission of tiered seating.  
3. Review of Cafe facilities in Library and Learning spaces.   
4. Review of Commercial Kitchen facilities.   
5. Review of carparking provision. 

In summary, the key recommended changes (value management opportunities) were: 

1. Tiered seating removed from Civic Hall. 
2. Operable wall included in the Civic Hall with acoustic separation. 
3. A large multi-purpose meeting room provided on the ground floor. 
4. A less complex façade of brick/glass with inspiration taken from the local surroundings, 

archeology/geology and traditional owner links to country. 
5. A reduced building envelope providing for tree retention and enabling a larger public 

realm. 
6. A reduced building footprint consistent with the original feasibility completed in 2019. 
7. A building that meets 5 star, green star rating. 
8. Future proofing the Café. 
9. Providing options for 1 level or 2 levels of basement parking. 
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MILESTONE 2: Design Development          

During this stage a variety of sub-consultants commenced their technical investigations and 
examination of a range of design opportunities each evaluated for alignment with the Project’s 
vision, functionality, sustainability and cost effectiveness.   

A summary of Milestone 2 is as follows: 

Respect to the Adjacent Civic Centre:  

The building’s size and positioning was re-assessed to ensure it compliments and respects the 
scale and character of the adjacent Seidler designed Civic Centre. This led to a reduction in size 
and positioning from the schematic design which also improves visual harmony between the 
structures, enhancing the overall civic precinct.  

Rationalisation in Area:  
The areas (p/m2) provided for each function as provided in the Schematic Design were measured 
against the original project scope of 13,000m2 (feasibility stage - 2019) to further confirm the 
opportunities for value management with a reduced building footprint.  It was found that the 
schematic design footprint was 15,170m2. The breakup of the proposed areas is shown in Diagram 
1 below: 
 

Diagram 1: Schedule of Areas 

 

Following stakeholder workshops, the areas shown in the above diagram were agreed to be 
suitable to meet service needs and resulted in a 14.3% reduction in the gross floor area from the 
Schematic Design. This size was ultimately further reduced with a rationalisation of the basement 
car parking.   

Civic Hall 

The Schematic Design showed the Hall as an auditorium style space with fixed tiered seating.  This 
restricts functionality and poses a potential risk of ongoing maintenance and usability. In its place, 
the recommendation is for a Civic Hall with a traditional style space that can be set up for large 
ceremonies (500 max) or sit down functions (200).  In addition, to ensure the use of the Hall is 
maximized, an operable wall with acoustic separation should be included to allow for smaller 
groups to meet.  
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The Façade and Building Design  

During Milestone 2, Lyons proposed brick as the preferred cladding material for the Project.  Brick 
is a locally available material, not subject to international supply chain disruptions, nor does it 
require specialist fabrication that might place commercial constraints on the project.  Importantly, 
there is also a strong cultural and social connection to the material, given both the pattern of 
European settlement and development in the municipality, and the longer connections to country 
and its association with the earth. 
 

The Schematic Design shows a circular built form with a complex façade expression, and which 
required a larger building footprint so as to fit the various functions as the internal functionality 
was less efficient given the shape of the building and the need for an atrium for day lighting.   

Increased Public Realm 

The reduced building footprint allows for an increased area of public realm, enhancing outdoor 
spaces for community use and interaction. It allows for additional green areas, improves 
pedestrian flow, and strengthens the building’s connection to its surroundings, including the 
existing Civic Centre.   

A key design focus was on preserving existing trees on the site, integrating them into the 
landscape design. This not only protects local biodiversity but also enhances the aesthetic and 
environmental value of the public realm, contributing to a more sustainable Project.  
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Car parking 

The Schematic Design provided for a total of 250 car spaces.   

A traffic assessment was undertaken and is included in Attachment 3.  This is discussed later in the 
report.      

 

MILESTONE 3A – Detailed Design          

The main focus of Milestone 3A was on the spatial layout of the various spaces for their intended 
uses, ensuring appropriate/complimentary adjacencies and working up options for the fabric and 
design of the building facade.  Landscape design also had a particular focus.   

There were many other sub-categories of discussion including, wayfinding with interpretive 
signage, building operations, management and technology, ESD and safety in design. 

During this milestone, the key value management items of focus were: 

1. designing a less complex façade of brick/glass with inspiration taken from the local 
surroundings, archeology/geology and traditional owner links to country; 

2. a building that meets 5 star, Green Star rating (ESD); 
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3. not providing a Café but future proofing so it can provided in the future if desired; and 
4. providing options for basement parking. 

These are discussed below: 

Façade 

The development of the façade design occurred in conjunction with the internal planning, and the 
undulating form of the façade is an expression of this. 

The architects have presented a series of façade options in the latter stages of Milestone 3.  The 
options ranged from deep red to a lighter brown or golden sand coloured bricks, with differences 
in texture and pattern as the design developed.  The result is rich textured pattern combining both 
a mix of brick colours and a dynamic texture that derives from a narrative of weaving and 
represents the architects' preferred design as shown below and Attachment 1. 

 
 
Environmental Sustainable Design 

The Environmental Sustainable Design (ESD) inclusions for this Project are in direct response to 
Council’s Environmentally Sustainable Design Policy for Council Buildings, endorsed by Council in 
January 2022, and which is to be followed for all new buildings and refurbishments.  

The Project’s ambition is to achieve a 5-star green star design and as built rating.  Throughout 
development of the design sustainability principles across all aspects was a key focus.  The 
diagram below taken from the M3 report shows hierarchy of the sustainability principles: 
Diagram 3: ESD Hierarchy 
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ESD will be a continued focus with further modelling and documentation prepared to support formal Green 
Star certification if and when this Project progresses. 

Café 

The incorporation and provision of a Café was contained within the original design brief.  When 
considering the viability of a café of approximately 71m2 as well as the associated costs, it was 
decided to future proof the area by providing for utility services (water, power waste etc) but not 
provide a cafe at this time.   Council is able to at any time introduce a café.  In the meantime the 
area will provide a lounge style/gathering space to further enhance the shared foyer.   

Car Parking 

Following on from Milestone 2, carparking was further assessed by onemilegrid (traffic 
consultants) with a view of providing an adequate supply of parking for the building as opposed to 
just adopting the planning scheme rates.  Regard was had to actual demand, understanding that 
the different uses within the building will not peak at the same time.  The approach (as it is 
typically with traffic engineering) was to ensure that there would be adequate, but not an 
oversupply of car parking provided.  Their report is included in Attachment 3.   

Relevant considerations in summary were: 

 The civic hall is likely to be occupied predominately with events reaching the full capacity of 
500 patrons expected to occur approximately 10-15 times per year on average.  During 
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typical day/evening/weekend times, the civic hall may be booked for smaller events with 
patronage levels expected to reach up to 100 people (20%). 

 The library is expected to peak on weekdays during the day (also understanding there is a 
significant student demand who do not arrive by car), with capacity reducing to 
approximately 50% during the evenings. At weekends, the patronage levels are more evenly 
spread out throughout the day, typically reaching up to two thirds of maximum occupancy 
(67%). During events when maximum occupancy of the civic hall occurs, it is conservatively 
assumed that the library will be at 50% occupancy.  

 The office is expected to operate during typical business hours, with the possibility of 100% 
occupancy on weekdays during the day, and 0% on evenings and weekends. 

 

Their demand assessment is included below: 

 

The consultant concluded that the proposed provision of carparking (117 spaces) was appropriate 
based on the following: 

 The existing car parking availabilities in the surrounding road network are capable of 
accommodating the shortfall in demand during the peak weekday morning/early 
afternoon; and 

 The Bogong car park upgrade is expected to provide sufficient car parking to accommodate 
the shortfall resulting from the development on weekday evenings, weekends and on 
event days.  

Of note, of the 117 existing car spaces only 41 are available for public use during business hours.  
Currently 50 car spaces are permit controlled for use by staff, 8am to 4pm – Monday to Friday 
(including 6 for commuter fleet vehicles and 3 for Library staff.  The remaining 26 are located 
under the Library and not publicly accessible at any time. 

With the new building, staff will by and large no longer be accommodated on the civic centre site 
and will be required to park elsewhere.  Any nominal provision or exemptions to restrictions for 
specific staff will be considered at the appropriate time.  Whilst there is a shortfall of spaces 
shown in the traffic report, there will be a significant increase in car spaces available for use by the 
public compared to what currently exists.        

The acceptance of the number of car spaces to be provided as supported by the traffic engineer 
means that parking can be provided across a larger single level basement as opposed to a smaller 
basement footprint over three levels as was originally proposed. This will aid in making the car 
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parking more accessible without the need to drive down numerous levels and the carpark will be 
more functional.      

Detailed Design –Cost Estimates 

In previous reports and during community consultation, Council identified that the cost of the 
Project is expected to be in excess of $110million.  Through the Milestones and the work done 
there have been cost savings relating to construction costs. These savings were subsequently 
reduced when considering matters such as façade detailing and the fully automated operable wall 
eroding savings from the basement and carparking reduction achieved.  After these had all been 
considered, there was an overall saving in the cost of the construction of the building.   
 
However, the need for an early works package had not been factored in at the time of the 
schematic design and this added further construction cost to the Project.  Whilst the construction 
costs now remain comparable to the Schematic Design, the overall project costs (as opposed just 
the construction cost) has reduced by approximately $8million, inclusive of the costs associated 
with the early works package.  The total project cost remains at more than $110million.  
 

It is not unexpected that costs will vary as the design of the Project has progressed and become 
more certain.  During Schematic Design, matters such as details of the structure and structural 
loads, geometry of the building façade, the public realm required greater focus and resolved 
design, water management and detention tanks, consideration to interior design, development of 
flexible spaces, requirements for the commercial kitchen and the like were not resolved and could 
not be as accurately costed.  Additionally, consideration of building services such as mechanical, 
electrical, fire, hydraulic and water management would need further resolution.  There was also 
no consideration of the necessary early works.  

The design is far more detailed and mature so costs are more certain, however, as the design 
progresses through Milestones 3B and 4, the costs will be updated and value management 
opportunities will continue to be sought.  Ultimately, however, the final price of the building will 
be known once the Project is tendered.  

NEXT STEPS 

1. Early Works Package 
Power supply 
The current sub-station serving the Library and Civic Centre is located within the Library on 
the Kingsway frontage.  This must be decommissioned and replaced in a different location 
prior to demolition of the Library to ensure that power supply to the Civic Centre is not 
disrupted.  
 
A new sub-station is subject to United Energy’s approval and preliminary discussions have 
been held with Zinfra, who build, operate and manage United Energy’s equipment.  They have 
expressed interest in partnering with Council on a new sub-station as they have for some time 
been reviewing how best to upgrade the power supply to traders on Kingsway. 
 
The new sub-station is estimated to take 15-18 months to complete.  This involves an initial 5 
month consideration period by the Zinfra (3 months for survey work and 2 months for a firm 
offer inclusive of any contribution that they may make).  This is then followed by a 1 month 
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design and an estimated 9 to 12 months for construction and commissioning of the new 
substation.  More accurate timing and costs will be known following the initial 5 month period 
including the contribution (if any) that would be provided by Zinfra. Progressing the 
discussions with Zinfra involve an application and a $6k fee. 

Diesel Generator 

The existing 330kVA diesel generator located in the basement of the Library car park will be 
relocated to a location in the existing Civic Centre car park. This work will also need to be 
completed prior to the commencement of demolition of the Library to ensure a backup power 
supply is maintained for the Civic Centre. 
Water Authorities  
Due to size of the new building, the existing water meter assembly servicing the Civic Centre 
will be upgraded with high hazard backflow prevention as well as upgrading the existing fire 
services metering assembly.  

2. Planning Permit 
The site of the Civic Precinct is zoned Public Use Zone 6 (Local Government).  Council does not 
require a planning permit under this zone for its own works.     

The Civic Centre and some surrounding land is however within a Heritage Overlay (H071).  The 
boundary of the Heritage Overlay is shown in grey below.   

 
A planning permit may be required for works within Heritage Overlay (HO71) that affects the 
Civic Centre building.  These works include the changed vehicle access to the Civic Centre, part 
of the covered link between the two buildings and part of the proposed basement for the 
Project where these cross over into the Heritage Overlay.   
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Milestone 4 – Contract / Construction Documentation  

Following community consultation, Council will consider commencement of Milestone 4 which is 
the preparation of detailed documentation drawings, specifications and schedules, preparation of 
a tender for a building contract.  This will ultimately lead to the tendering of the Project.  With 
Council considering the award of a contract and construction commencing at the appropriate 
time.  The relevant factors to be considered and that influence the timing of tendering the Project 
and commencing construction have been discussed earlier in this report.   

 

FINANCIAL IMPLICATIONS 

Current Capital Budget  

As resolved by Council at its meeting on 27 February 2024 (Item 7.1.7), Award Of Tender For Consultancy 
Services (Architectural And Other Design Services) For The Glen Waverley Civic Precinct Project, the capital 
budget expenditure established to cover the design work for this Project was agreed to as shown in the 
Table below.   

Table 2: Capital Budget for Professional Services 

Capital Budget Allocation $ GST Ex. $ GST Inc. 

Project C09601 – Glen Waverley Civic Precinct Project 
(Professional Design Services Architectural and Other Design 
Services) 

 $8,000,000  $8,800,000 

TOTAL PROJECT BUDGET (Professional Services) $8,000,000 $8,800,000 

 
The budget is on track with no variation requests to Council for increase funds for professional 
services at this point in time and it is anticipated that the budget allocation remains adequate with 
some possibility of savings.  

 

POLICY IMPLICATIONS 

Plan / Strategy  Theme Goals/Objectives 

Council Plan – 2021-2025 

  

Sustainable City  

  

Enhanced Places 

  

Ensure an economically, socially, and 
environmentally sustainable municipality 

Improve public spaces and local employment by 
revitalising our employment hubs, activity centres 
and neighbourhood shops. 

Asset Plan 2021-2031 

  

State of our Assets 

  

Lifecycle Management  

Determine the demand and value of the services our 
assets provide. 

Understanding and meeting the impact of changing 
service needs 

https://www.monash.vic.gov.au/files/assets/public/v/1/about-us/council/agendas/2024/27-february/7.1.7-award_of_tender_for_consultancy.pdf
https://www.monash.vic.gov.au/files/assets/public/v/1/about-us/council/agendas/2024/27-february/7.1.7-award_of_tender_for_consultancy.pdf
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Strategic Asset 
Management 

  

Asset Management To provide assets that support the provision of best 
value services.  Council assets will be accessible, safe 
and suitable for community use.  The approach to 
asset management will balance competing social, 
environmental and economic needs for the benefit 
of current and future generations  

Healthy & Resilient Monash 
Integrated plan 

Engaged, confident and 
connected community 

  

Active and Healthy Built 
Spaces 

  

Safe and Respectful 

The Glen Waverley library is a place for enquiry, 
reflection, discovery and participation that fosters 
social connections and supports lifelong learning. 

We want the design to ensure that community 
needs, both now and into the future are central to 
the physical design of our buildings. 

The Glen Waverley library will provide opportunities 
for lifelong learning, accessible design and for 
everyone to participate fully in community life. 

Monash public library 
service strategy  

Libraries as community 
living rooms 

Development of a contemporary library building will 
optimise community participation, allowing 
residents to pursue and share literacy and creative 
interests. 

Glen Waverley Structure 
Plan 

To provide community, 
civic and cultural 
facilities and services 
that cater to the needs 
of existing and future 
populations 

Support the re-use of the existing library for Council 
administrative services and meeting rooms when a 
new facility is developed. 

Environmental 
Sustainability Strategy 

ESD Promote environmentally sustainable outcomes in 
urban planning, design and development. 

Monash Planning Scheme  

  

Clause 11.03 – Planning 
for Places – Activity 
Centres 

Clause 21.05 – 
Economic Development 

Clause 21.06 – Major 
Activity and 
Neighbourhood Centres 

Clause 22.13 -– 
Environmentally 
Sustainable 
Development 
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CONSULTATION 

Community consultation 
Having completed Milestone 3, it is timely to introduce the updated design to the community and 
release the Milestone 3A Summary Report at Attachment 1, inclusive of the recommended design 
outcome, and seek community feedback.  It is anticipated to commence from 23 June to 27 
July.  This is designed to be an engagement process that presents the design back to the 
community and invites specific feedback on areas people may be able to influence, building on the 
extensive and detailed consultation delivered earlier in the project. 

 

The following Community consultation is proposed in accordance with Council’s Community 
Engagement Policy and Framework:  

 Online survey via Shape Monash from 23 June to 27 July 

 Article in the Monash Bulletin during that time period 

 Direct mail owners and occupiers in the 3150 postcode 

 Posters in Glen Waverley Library and the Glen Waverley Civic Centre 

 Promotion in relevant email newsletters and social media accounts 

 Meetings will also be arranged with Council’s advisory committees including trader groups. 

  

A report on the outcome of the community consultation will be presented to a future Council 
meeting for consideration.     

It is proposed to show the Milestone 3A report and supporting attachments from this report, 
including the evolution of the design and seek feedback on the preferred design option, including 
asking covering the below topics. 

 How they would like to see the outdoor space activated;  

 What type of events they would like to see provided in the hall;  

 How people would like to experience the internal areas; 

 Questions specific to how children and young people may experience the areas; 

 Thoughts generally on the design and the colour of the façade of the building.  
 

SOCIAL IMPLICATIONS 

The Project aims to provide space that: 

1. Fosters connection, learning and engagement and acts as a catalyst for social and cultural 
interaction. 

2. Is adaptable and supports a diversity of activities and events of a cultural, community and 
civic focus; and 

3. Presents as a centre of excellence for all Monash residents as a destination for inspiration, 
participation and creativity. 
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HUMAN RIGHTS CONSIDERATIONS  

There are no human rights implications to this report. 

 

GENDER IMPACT ASSESSMENT 

Gender Impact has been considered throughout the life of this project.  A gender impact 
assessment was completed during the Schematic Design stage and which continued to evolve 
during this next stage of Detailed Design which included formation of a Social and Cultural Focus 
group where representatives from Council’s Gender Equity Team attended as well as attending 
and contributing to many other focus groups.   

Through the development of the design to date, and as a result of the GIA initially completed, the 
following items have been factored into how the design has evolved: 

 Women make up majority of library users and are more likely than men to be carers of 
children, the elderly and users with special needs. 

 Neurodiverse users and users with dementia have different experience of spaces and the 
sensory environment. These users are more likely to have women carers.  

 Libraries need to be socially inclusive spaces and have multi-purpose areas that can be 
utilised by our diverse community including young adults, multicultural groups and 
LGTBIQA+ users as safe meeting places. This is also aligned to priorities in Monash’s Health 
& Wellbeing Plan and LGBTIQA+ Action Plan. 

 The provision of all-gender facilities is important to users; and 
 More attention paid to the needs of carers of children such as enhancing the parents' 

room, awareness of the needs of neurodiverse users, particularly children, through choice 
of materials and finishes and layouts of spaces, addition of a changing places space. 
Location of digital learning facilities near the entrance and within proximity to staff who 
can assist vulnerable users. 

 

CONCLUSION 

The design work for the Project has reached the end of Milestone 3A culminating in the attached 
Milestone 3A summary report.  The report details the work undertaken by Lyons through the 
various Milestones and recommends that Council progress to community consultation.   

 

ATTACHMENT LIST  

1. Attachment 1 - GWCP Milestone 3 A Summary Report [7.1.4.1 - 150 pages] 
2. Attachment 2 - Facade Development Studies Amended [7.1.4.2 - 11 pages] 
3. Attachment 3 - onemilegrid Traffic Impact Assessment [7.1.4.3 - 37 pages] 
4. GWCP Milestone 3 A Indigenous & Co- Design Consultation Report - Winsor Kerr [7.1.4.4 - 83 

pages] 
5. GWCP Milestone 3 A Landscape Summary Report - GLAS [7.1.4.5 - 55 pages] 

 



City of Monash - Glen Waverley Civic Precinct

MILESTONE 3A SUMMARY REPORT 
May 2025

Attachment 7.1.4.1 Attachment 1 - GWCP Milestone 3 A Summary Report
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