7.3.3 AUDIT AND RISK COMMITTEE MEETING MINUTES JUNE 2025

Responsible Manager: Kate Heissenbuttel, Manager Corporate Performance
Responsible Director: Simone Wickes, Director Corporate Services
RECOMMENDATION

That Council receives the minutes of the 30 June 2025 Audit and Risk Commitee.

INTRODUCTION

The purpose of this paper is to receive the minutes of the 30 June 2025 Audit and Risk Committee,
and any substantive changes to the minutes will be reported to the next possible Council meeting.

COUNCIL PLAN STRATEGIC OBJECTIVES

Good Governance
Maintain the highest standards of good governance.

BACKGROUND

The Audit and Risk Committee is made up of three independent members and two Councillors.
There is an Audit and Risk Committee Charter (Charter) that provides scope to the Committee. The
Charter requires that the unconfirmed minutes of each Audit and Risk Committee meeting be
reported to Council within two months of the relevant meeting.

DISCUSSION

The minutes of the 30 June Audit and Risk Committee is provided at Attachment 1. The minutes
have been approved by the Committee Chair (9 July 2025) and the Committee members (18 July
2025).

FINANCIAL IMPLICATIONS

There are no financial implications to this report.

POLICY IMPLICATIONS

There are no policy implications to this report.

CONSULTATION

Community consultation was not required.
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SOCIAL IMPLICATIONS

There are no social implications to this report.

HUMAN RIGHTS CONSIDERATIONS

There are no human rights implications to this report.

GENDER IMPACT ASSESSMENT

A GIA was not completed because this agenda item is not a ‘policy’, ‘program’ or ‘service’.

CONCLUSION

The Audit and Risk Committee recommends that the minutes of its meeting held on 30 June 2025
be noted by Council.

ATTACHMENT LIST
1.  Audit and Risk Committee Meeting Minutes June 2025 [7.3.3.1 - 10 pages]
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CITY OF

MONASH

AUDIT AND RISK COMMITTEE

30 JUNE 2025

MEETING MINUTES
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AUDIT AND RISK COMMITTEE MINUTES

" 02:00 —04.30 PM MONDAY 30 JUNE 2025
MEETING ROOMS 1 & 2 (CIVIC CENTRE) AND VIA ZOOM

CITY OF
MONASH
Andrew Dix Independent Chair
Binda Gokhale Independent Member
John Watson Independent Member
Councillor Nicky Luo (online) Audit and Risk Committee Member

Other Invitees

Dr Andi Diamond Chief Executive Officer

Simone Wickes Director Corporate Services

Peter Panagakos Director City Development

Kate Heissenbuttel Manager Corporate Performance

Jason Farrugia (left after item 6.2) Manager Strategic Procurement

Deep Sethi (left after item 6.4) Chief Financial Officer

Tanya Scicluna Director Community Services

Adil Khan (left after item 6.6) Chief Information Officer

Rebecca Freebody Coordinator Business Assurance and Risk
Management

Amanda Sapolu (arrived for item 5.3 and left after | Manager Governance and Legal
item 7.1)

Fee Harrison (arrived for item 4.1 and left after 5.3) | Manager Community Strengthening

Kaitlyn Zeek (arrived for item 6.3 and left after Manager City Planning

item 6.5)

Hirosha De Costa (left after item 6.4) Accounting Services Lead

Anna Constantinou Corporate Reporting Officer

John Yovanches (online, attended for item 6.4) Manager Strategic Asset Management

Richard Wilson (left after item 5.3 and rejoined for | Client Director Aster Advisory
item 6.1)

Graham Noriskin (online, left after item 5.3 and Executive Director Aster Advisory
rejoined for item 6.1)
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Mark Peters (online, left after item 5.3 and Partner HLB Mann Judd
rejoined for item 6.1)

Tania Yeung (online, left after item 5.3 and Manager HLB Mann Judd
rejoined for item 6.1)

1 Opening of Meeting/Procedural

1.1 Apologies

e Councillor Geoff Lake

1.2 Disclosure of Conflicts of Interest

None disclosed

1.3 Confirmation of Minutes - (13/03/25) *

Audit and Risk Committee Resolution

The minutes of the Audit and Risk Committee meeting of 13 March 2025 be accepted.

Noted the minutes had been confirmed by email circular resolution by the Committee members.

1.4 Matters Arising

The report was taken as read. All current open actions are either completed in the current
meeting or are scheduled for completion at future meetings.

Audit and Risk Committee Resolution

The Committee noted the report.

1.5 CEO briefing

Dr Andi Diamond, CEO, provided an update per the report.
Discussion occurred regarding:

e The resolved waste charge,
e Whether Monash was targeted for a multi- agency EA negotiation,
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e Anticipation that Monash residents will be objecting to changes to the Fire Service Levy,
e Consultation for the Glen Waverley Precinct Project (library/civic redevelopment)

Audit and Risk Committee Resolution

The Committee noted the report.

2 Risk Management/Ethical Behaviour

2.1 Risk update including Strategic Risk Report

Manager Corporate Performance provided an update to the Committee on the report.

Director City Development provided the Committee an update on emerging risks and provided an
update on the operational risk of the Suburban Rail Loop as well as our continued efforts in

collaboration with other organisations and Councils.

Audit and Risk Committee Resolution

The Committee noted the report.

2.2 Risk Management Committee Minutes *
The report was taken as read.

Audit and Risk Committee Resolution

The Committee noted the report.

3 External Audit

3.1 HLB Interim Management letter

Mark Peters, HLB Mann Judd, provided the Committee with an update on interim audit for the
year ending 30 June 2025 which included a summary of audit findings from the interim phase of
the audit.

HLB Mann Judd and Management are working together to close out the finalised item.

Audit and Risk Committee Resolution

The Committee noted the report.
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4 External Reporting

4.1 2025-26 Adopted Annual Budget
Chief Financial Officer presented the report, noting that the budget was adopted by Council in
May 2025. The Committee noted the capital works budget, noting that it was a balanced budget,

focused on the capital program.

Audit and Risk Committee Resolution

The Committee noted the report.

5 Internal Audit

5.1 Status of delivery of annual plan *

Aster Advisory provided the Committee with a status update of the current internal audit activities
in accordance with the 2024/25 Plan and presented the plan for the 2025/26 financial year. The
Committee discussed on ensuring a link of sight on emerging areas of risk, such as climate
reporting and Al.

Audit and Risk Committee Resolution

The Committee noted the report and endorsed the 2025/26 internal audit plan.

5.2 Status of open recommendations

The Committee noted that the overdue action for GST Compliance continues to be worked
towards the revised date.

Audit and Risk Committee Resolution

The Committee noted the report.

5.3 Volunteer Management Internal Audit

Aster Advisory presented the Volunteer Management internal audit summary. Management
(Director Community Services and Manager Community Strengthening) provided their reflections
and insights.

The Committee indicated that it may be relevant to include interviews with volunteers as part of a
process improvement. Management noted the comment.
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Audit and Risk Committee Resolution

The Committee noted the report.

5.4 Review of Internal Auditors performance (Confidential)

The Committee reviewed with management the performance of the internal auditors, noting the
completion of the 2024/25 audit program and overall service delivery.

Audit and Risk Committee Resolution

The Committee noted the report.

[Action]: The Committee requested consideration of performance to the contract's KPI's be
included in future internal auditor performance reports. The Committee requested that
management's assessment of contract performance also be supplied with future papers on this
subject.

[Officer]: Coordinator Business Assurance and Risk Management to action.

6 Internal Control Environment

6.1 Proposed updates to Council's Procurement Policy and Financial Delegations

Manager Strategic Procurement presented the proposed updated Procurement Policy and
financial delegations. Management advised that the changes are intended to improve clarity
around procurement acceptance thresholds and increase the CEQ's financial delegation to align
with sector benchmarks. The Committee supported the recommended changes, particularly the
increased financial delegations. Discussion occurred on compliance to the purchasing policy and
recommended including reporting to the Committee in line with existing reporting to ELT,
including consideration that the policy is achieving its objectives.

The proposed updates are scheduled to be presented to Council for formal endorsement.

Audit and Risk Committee Resolution

The Committee noted the report.
[Action]: The Committee requested to review reporting regarding the procurement and
purchasing policy, aligned with existing reporting to ELT.

[Officer]: Manager Strategic Procurement to action.
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6.2 Business Continuity Policy Review *
The Committee noted the Business Continuity Policy review was taken as read.

Audit and Risk Committee Resolution

The Committee noted the report.

[Action]: The Committee recommended that it would be beneficial to include a clear definition
of what constitutes a crisis, and to clarify the extent of acceptable deviations from standard
procedures during a continuity event.

[Officer]: Manager Strategic Procurement to action.

6.3 Policy Framework

Manager Governance and Legal presented the new Policy Framework, which outlines the
overarching governance structure for policy development and review. The Framework establishes
clear processes, responsibilities and provides standardised templates.

Management advised that a comprehensive policy audit was undertaken, resulting in the
consolidation, and, where appropriate, revocation of outdated or redundant policies. All current

policies have now been entered into the centralised reporting system.

Audit and Risk Committee Resolution

The Committee noted the report.
[Action]: The Committee requested to be provided with the updated policy register on an
annual basis for noting.

[Officer]: Manager Governance and Legal to action.

6.4 2024-25 Assets Accounting Update

Chief Financial Officer provided the 2024/25 assets accounting update. Management advised that
they are continuing to work with HLB Mann Judd in relation to identified escalations and technical
clarifications. Benchmarking against sector peers will continue to ensure alighment with best
practice.

Audit and Risk Committee Resolution

The Committee noted the report.
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6.5 Infringement and Compliance Review

Director City Development and Manager City Planning presented to the Committee the
Infringement and Compliance Review. The Committee noted the legal endorsement of the
approach taken. The Committee expressed appreciation for the thoroughness of the review and
suggested its represents a strong model that can be adopted by other councils.

Audit and Risk Committee Resolution

The Committee noted the report.

6.6 Cyber Security Update

Chief Information Officer presented the Cyber Security Update. Management advised that recent
changes to the Essential Eight scoring methodology has impacted Monash's comparative standing.

Audit and Risk Committee Resolution

The Committee noted the report.

[Action]: The Committee requested a report on Council's data governance practices and
recommended further reporting on internal contributing factors, including system access
controls and monitoring arrangements.

[Officer]: Chief Information Officer to action.

7 Integrity Body Reports
7.1 Operation Sandon - review of the State Government Response
The Committee congratulated management for proactively reviewing the recommendations.

Audit and Risk Committee Resolution

The Committee noted the report.

8 Governance

8.1 Bi-annual report to CEO on activities of ARC *

The report is noted to be forwarded to the CEO and Council for the next Council meeting.
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Audit and Risk Committee Resolution

The Committee noted the report.

9 Other Business

9.1 Review of Audit and Risk Committee Charter

The report was taken as read, with direction from the Chair to the Committee to provide feedback
regarding the proposed changes to Manager Corporate Performance by 31 July 2025.

Audit and Risk Committee Resolution

The Committee noted the report.
[Action]: The Committee requested a shared document with tracked changes be circulated to
members for review and feedback.

[Officer]: Coordinator Business Assurance and Risk Management to action

9.2 Meet with the internal auditor in the absence of management

The Committee met with the internal auditors in the absence of Council officers and external
auditors.

Audit and Risk Committee Resolution

The Committee noted the report.
10 Meeting Schedule **
10.1 Confirmed Meeting Schedule for 2025

e Thursday, 18 September 2025, 9.30 am - 12.00 pm
e Thursday, 11 December 2025, 8.00am - 10.30 am

10.2 Items for Noting Only

10.2 Items for Noting Only

Audit and Risk Committee Resolution
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The Committee noted the following documents supplied as part of the meeting information:
1. Quarterly Financial Management and Capital Works Progress Report
2. Digital Technology Steering Committee Minutes

3. Proposed Procurement Policy with Tracked Changes
4. Proposed Business Continuity Policy with mark ups

11  Meeting Close

The meeting was closed at 3.55 pm.

Confirmed by Chair (Mr Andrew Dix):
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